CcC
ADMINISTRATIVE ORGANIZATION PLAN

The administrative-supervisory personnel of the Columbia Local Schools will include a local
superintendent, building principals, assistant principals, and supervisors as needed.

Acting with the approval of the superintendent, each principal shall be the chief administrator of
his/her school. All personnel assigned to a principal’'s building shall be directly responsible to
him/her. Staff members who work in more than one school shall be responsible to the principal of
the school during the time they are working in the principal’s building.
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